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Abstrak

Peraturan Menteri Pariwisata No. 29 Tahun 2017 tentang Pengembangan Desa Wisata Berbasis Pember-
dayaan Pemberdayaan Desa di Kecamatan Cibalong untuk Meningkatkan Nilai Ekonomi Masyarakat. 
Peran akademisi sangat dibutuhkan sebagai pemacu dalam pemberdayaan masyarakat. Di sesuaikan 
dengan karakter dan potensi desa setempat yang dipilih. Penelitian dilakukan di desa sagara cibalong 
yang memiliki peluang dalam pengembangan wisata petualangan di darat yang kurang produktif. Poten-
si wisata ‘Gurilaps’ (gunung, hutan, laut, pantai dan sungai) sebagai aset yang masih perlu ditingkatkan 
di desa. Kursus pertama yang dilakukan adalah pemanfaatan potensi tanah dan kebun karet Sumand-
ing sebagai camping ground serta revitalisasi kabarulem tersebut. Konsep pembangunan yang berupa 
partisipasi masyarakat, mulai dari tingkat penyuluhan, pelimpahan kekuasaan, dan musyawarah, mulai 
dari perencanaan, pelaksanaan hingga evaluasi. Program tersebut akan dilakukan atas kesepakatan antar 
desa. Pemerintah dan masyarakat.Keinginan untuk mengembangkan potensi lokal dalam jumlah yang 
sangat besar, bahkan setiap kelurahan sangat antusias untuk diarahkan ke desa wisata. Dua desa wisata 
spot dipersiapkan dengan materi perkemahan, petualangan, dan permainan tradisional. Di tempat seje-
nis Dari, petualangan dan permainannya yang berbeda membawa peluang besar bagi pengembangan 
pemberdayaan masyarakat di Desa Sagara. Revitalisasi permainan tradisional dilakukan sebagai pener-
apan UU No. 5 2017 tentang kemajuan budaya. Kaulinan Barudak Urang Lembur (Kabarulem) lembur 
dapat digunakan sebagai bahan dalam mendidik masyarakat khususnya anak-anak untuk mengenalkan 
kembali permainan anak seperti olah raga, kesenian, ketangkasan dan mengajarkan nilai kebersamaan, 
persaingan dalam persekutuan hingga pencapaian suatu tujuan. Program ini harus bersinergi dengan 
anak-anak untuk kembali ke pengalaman, mengingat kawasan Desa Sagara yang kaya akan sumber daya 
alam sangat memungkinkan untuk mengenalkan dan menghormati berbagai kehidupan di back to nature 
pada masyarakat secara lebih luas.

Kata kunci: pemberdayaan masyarakat, partisipasi, revitalisasi, petualangan, back to nature 

Abstract

The minister of tourism regulation no. 29, 2017 about the development of rural tourism, based provide 
opportunities for empowerment village in Kecamatan Cibalong  to increase the economy value for the 
community. The role of academia in needed as triger on community empowerment.  The adjusted with 
the character and the potential of local villages selected. The study was conducted in village sagara 
cibalong in that has a chance in the development of tourist adventure on land less productive. Potential 
‘Gurilaps’ tourism (mountain, forest, sea, beach and river) as asset  yet to be increase in the village.  A 
first course executed is the use of the potential of the land and a rubber plantation of Sumanding as a 
camping ground and revitalizing those “kabarulem” (tradition folk games). The concept of the develop-
ment of which is in the form of the participation of the community, starting from the level of informing , 
delegated power , and consultation, from planning , the implementation of until evaluation .The program 
would be conducted upon an agreement between village government and community .The desire to 
develop and local potency in very large , even each ward of are very enthusiastic to directed into tourist 
village .Two spot tourist village prepared with matter the camp , adventure , and of traditional games .On 
the spot a kind of , his adventures and different game made a big chance the development of community 
empowerment in the Desa Sagara. The revitalization of traditional games done as application of law no. 
5 2017 about the advancement of cultural. Kaulinan Barudak Urang Lembur  (Kabarulem) overtime  
can be used as material in educate the community especially of children to introduce back play of chil-
dren as sports , art , dexterity and taught the value of the togetherness , competition in of partnership to 
the achievement of a goal .This program should be in synergy with children to return to the experience, 
considering the area Desa Sagara with riches of natural resources is very possible to introduce and re-
spect various of life in the  back to nature in the community to be more broad
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INTRODUCTION
Desa Sagara is village of the agricultural 

village and rubber plantations along kecamatan 
Cibalong, south Garut. Natural resources Ciba-
long a remarkable resemblance to the beauty of 
the river, the mountains and the coast of south sea 
along the line has not yet made economic impact 
on the communities there. The people of more cul-
tivate a garden rubber and agriculture, the tilled 
land of good and rice fields .But the life of the peo-
ple as workers from rubber plantations only paid 
Rp .125,000 per month. This remained a concern 
for the head of Cibalong to have recourse to its 
people to improve economic conditions. Hence, 
various efforts are conducted among others plant-
ing bananas and cayenne pepper cengek (chili) on 
the sidelines the rubber trees. This outcome has 
not significant, gives economic value should for 
everyday necessities residents.

Indeed potential of the Desa Sagara large 
enough, better than a source of natural resourc-
es, mountain, the forest, the sea, coast and rivers 
(GURILAPS) tourism assets, as well as create in 
patterns of thought the community to change and 
grown up with a form of their active participation 
in development. Based on the regulation  the min-
ister of tourism Republik Indonesia no. 29 years 
2017, about the development of rural tourism, 
based therefore public of Desa Sagara have agreed 
and conspired together to develop his village 
through tourism, with established the tourist vil-
lage team. The community Desa Sagara has cho-
sen 22 points of who want to developed to be tour-
ist village. The spirit of this estimable although in 
real in the field, this has not been reflected step 
by step. The spirit of this has been welcomed by 
many civitas of ISBI Bandung, with the program 
under the jurisdiction of the village development 
as set out in the strategic plan of ISBI Bandung in 
second period (2020-2024) a site of to create and 
accompanies village under the jurisdiction.

Desa Sagara preference to development that 

only one tourist destination that was used in the 
opening, tourism namely the Pantai Cijeruk In-
dah. The beautiful coast had not been maximally  
because the arrangement only limited to the gate 
and take advantage of the end of the meeting estu-
ary. At project rural in part by village community 
empowerment in the Freedom Campus (Kampus 
Merdeka) program from The Ministry of Edu-
cation and Culture to empowering villages. The 
Ministry of Education and Culture made of aca-
demics ISBI  Bandung take part in answer to these 
activities with greater involvement lecturers and 
students.

The aim of adventure tourist village to Desa 
Sagara based on the development of a feasibili-
ty study conducted by on the situation in the 
villages and of land use a rubber plantation and 
optimization of the passive tree in the village. A 
participatory method that is done is participatory 
program, starting level by way of informing, dele-
gated power, consultation on the planning stages, 
the implementation of monitoring and evaluation.

RESULT AND DISCUSSION
The active participation of community sagara 

that the village in this program, 1) is a great de-
sire the village head and community to improve 
their economy through community empowerment 
above average,  and 2)  the potential and environ-
ment very rich and diverse not empowered as a 
source of additional economic in the tourist vil-
lage. That is in line with people hope on the head 

Fig. 1. The ORAT Test in Cibaluk River
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Desa Sagara them by name and character likes the 
ocean. Sagara means seas or the broad, so village 
leaders it is somebody sagara energinya the large, 
behavior wonderful as white sand (pasir putih), 
that in as the ‘sagara’ (ocean) and loving. This 
character village leader it is hoped that Sagara as 
a model rural development and residents environ-
mentally sound welfare.

To answer such aspiration , the team adventure 
tourist village empowerment  team ISBI Bandung 
because the characters natural resources. Desa 
Sagara has tremendous potential to be developed 
.The contours of the land varying from  the wild, 
the sea, coast and rivers and three natural lake 
called ‘Kubang Unen’, ‘Kubang Haminte’, and 
‘Kubang Buntu’  that can be used as a spot of ad-
ventures and sports challenges .The people aspira-
tions to develop tourism legally has been fulfilled 
by the village with the selection team chaired by 
tourist village Aip Saripudin. First work the of-
fice had asked the public to figure out the points 
in the development of tourist village selected .The 
exceptional in apparently enthusiastic me twenty 
two points tourism 

When referring to the  participation method so 
desire and expectations of society in the develop-

ment to tourist destination. A move made in four 
planning, the implementation and monitoring and 
evaluation is: The participation of the program 
against the planning stage done the level: 

Informing, the development of a tourist vil-
lage with Sagara of village officials and com-
munity figures. The survey at some points allow 
for several different forms of different adventure 
with the classification. Negotiations with apparat 
allow to choose points most may be developed, 
in terms of accessibility, program developments, 
and attractive. Spot at every point containing the 
consequences should be accepted by village as 
requiring various infrastructures and means to 
funded by village add (the budget, ADD). One of 
the nearest points (the highway of Sumanding ) 
chosen as a model for adventure tourist village to 
development.

Plan: Informing, Developed the village office 
plans to the region as segregation of the village, so 
possible that a room to the development of tourist 
village with to made the forty traditional house. 
That house serves as lodgings for visitors as well 
as for villagers that flood affected in every year. 
In addition to fill material that camping area filled 
with a festival hammoks and music perkustik   
(percussion and the acoustics) event.

Delegated power, the delegation of authori-
ty is in the preparation of land and construction 
program conducted by a village tourism team and 
the organization. Material prepared is clear land, 
a camping ground and the area rock climbing, 
scrambling and sports water (boat) defined. The 
granting of authority on the tourist village team 
and community leaders allow for ease of imple-
mentation in the field activity of empowerment 
cannot be done at any time in silence or lives in 
the village continuous. 

Consultation, done in offline or online in the 
pandemic to determine the point and developed 
areas. Starting from the point to mapping the de-
termination of the areas to be developed.

Fig. 2. Clean The Environment
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In the implementation stage: Informing,  the 
adventure tourism in the use of the land rubber 
and passive first determined cleared. Locations 
accurate determined by measuring the land for 
broad a camping ground. The Sumanding areas 
and the foundation in the top permit, need to use 
better than village and plantation PTPN (Factory 
Plantation of Indonesian Nation) because land at 
the top company-owned a rubber plantation, ciniti 
and foundations. Permission made to educate that 
which is done villagers in tourism development is 
of land use without disturbing trees and rubber ex-
ercised by production company.

Delegated power - the organization of tourist 
village team, can and people to clear land at the 
point the specified location, there are locations 
in Sumanding hill.  This area  for rock climbing, 
rappelling, climbing and scrambling (a fall in with 
a rope).The implementation of this is quite diffi-
cult because shrubs that covers the area is quite 
heavy and high per 1,5 m. residents in spirit to 
carry out these activities led by leader of tourist 
village team. Training be done to the introduction 
of youth  community with sports climbing, scram-
bling, rappelling and floating boat (ORAT). The 
implementation of rock climbing done with the 
team Arga Willis however this activity when car-
ried out by villagers then needed infrastructure of 
a minimum of a rope limber and passive ( webbing 

active and passive ) in activities. But, this has not 
been fulfilled by the village because the current 
conditions on the budget the whole thing is for the 
handling of pandemic covid 19.

Of land use to camp prepared the minimalism 
that can be done villagers. The use of a rubber 
plantation can provide models for understand-
ing PTPN   and the land that can be used activ-
ities without disturbing their regular activity. The 
provision of tents and hammoks as facilities a 
camping ground conducted independently by the 
community. The most possible to introduce area 
hammoks festival is done with the relative cheap 
at an event commemorating the day of the Repub-
lic of Indonesia independence proclamation. The 
organization become a facilitator and enjoy these 
activities are children. The implementation of this 
event as an embryo that tourist village based ad-
venture in the form of a camping  ground.

Early plans for infrastructure flying fox, 
climbing, rappelling, and scrambling did not 
happen because there is no budgeting provided. 
Hence, a ground remain prepared and introduced 
in people with additional cheap material that can 
be done with independently .The event prepared 
as a anticipation when the construction of did not 
happen at the time of the budget in handling di-
verted pandemic .Enthusiasm children at the tour-
ist rural development , then focus matter to fill a 
ground done with child. That is involvement in the 
program of Law no 5 years 2017 about further-
ance Culture5 with  chosen by the application of 
the traditional folk game for tourist prepared .The 
camp made as spot education coupled with revi-
talization matter of the traditional game from the 
community in the past as  ‘Kabarulem’  (kaulinan 
barudak urang lembur) 6 .

The inventory game  as the activities from dis-
cuss with senior residents and children by produc-
ing 22 games in art form (motion and songs) and 
dexterity games in traditional folk games about 28 
games. West Java’s ‘Kaulinan barudak’ in the Desa 

Fig. 3. The Play Ground of Children
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Sagara Kecamatan Cibalong in art form is: Jaleu-
leu Ja,  Cingcangkeling, Bulantok, Perepet Jeng-
kol, Cing Ciiripit, Oray-Orayan, Ayang-Ayang 
Gung, Hu-Huian, Tokecang, Slepdoor, Paciwit 
Ciwit Lutung, Sasalimpetan, Der Der Ajider, En-
dog-Endogan, Prang Pring, Ucang-Ucang Angge, 
Kukudaan, Ambil-Ambilan And Jung Jae8.And 
The Dexterity games Consisting Of Boy-Boy-
an, Sondlah, Gatrik, Engkle, Bebentengan, An-
jang-Anjangan, Ucing Sumput, Hahayaman, Uc-
ing-Ucingan, Congklak, Ucing sumput, Ucing 
Bendrong / Bancakan, Sorodot Gaplok, Beklen, 
Sondlah, Jajangkungan, Encrak, Ucing Kuriling, 
Pepeletokan, Sermen, Suten, Melak Cau, Ole-Ole 
Ogong , ngadu kaleci , ngadu muncang , meuncit 
reungit , luncat tali, sapintrong , ngajajar tilu9

Consultation, the form of consultations under-
taken directly by training, good for rock climbing, 
scrambling, rappelling, and sports water (ORAT) 
by involving unit Adventure Students Activities is 
The Arga Wilis as an implementation of Freedom 
Campus to Villages10. The form of consultations 
to be undertaken for charging spot prepared by 
two areas tatters ground different from each other. 
Spot done any additional feasibility study in Leu-
wi Orok and the Rock Mountain Ciuda with action 
adventure motor track , scrambling , and the selfie 
spot draw on top of the mountain.

Monitoring and evaluation, stage various pro-
gram that has been planned can not be performed 
based on problems the budget were unavailable 
because of the budget village (ADD) on 2020 be 
in treatment pandemic covid 19 for an activity the 
cash transfer program (BLT), labor-intensive the 
village community (PKMD), and provision APD 
for village officials. Anticipation done with adjust-
ment program short and longer term. Short-term 
program is preparation two spot have been imple-
mented  budgeting at least we can do with com-
munity budgeting. Spot tatters ground hill of Su-
manding and Leuwi Orok with force GURILAPS  
(mountain, the forest, the sea, coast, and rivers 
still be used according to potential and community 
s ability in focus on the Independence Days of the 
Republic of Indonesia .

The program activities and training is con-
ducted to strengthen resources villagers face 
tourist rural development .In the form of training 
climbing, scrambling,  rappelling and sports quiet 
water  (ORAT), and practicing of the game (Kaba-
rulem). Excavation potential could be done when 
it was considered common place by the communi-
ty could even be fantastic potential for uniqueness 
and diversity sagara village .As bulbs gadung in 
the Desa Sagaranot utilized even often disposed 
berton-ton , but in urban areas gadung to the ex-
pensive .For that reason , potensi-potensi is nec-
essary to uncover and touched technology if food 
to be added value for the economy. Besides the 
packaging interesting are needed for promotion of 
adventure tourist village.

CONCLUSION
The potential GURILAPS in the Desa Sagara 

need more gradual in the empowerment because 
there were too many spot that can be developed. 
In the case of this year training and empowerment 
done under any circumstances. What is happened 
in the field remain anticipated in the implementa-
tion of the strong considering the people desire to 

Fig. 4. The Training of UKM Argawilis
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make Desa Sagara as tourist village develops in 
a self-reliant manner in accordance with commu-
nity s ability. Two spot a camping ground can be 
prepared and developed, both in the area of a hill 
Sumanding and Leuwi Orok , the Rock Mountain 
of Ciuda with different characters.

The governmental organizations this is con-
ducted by excavation and development of the po-
tential of the region, good for adventure, education, 
culinary, and traditional folk games. ISBI Bandung 
fixed accompanying village to the development of 
tourist village. Training in skills to be love of na-
ture  (save on the earth) to tourist adventure and 
traditional folk games continued to be conducted 
in order to increase the human resources (SDM). 
Human resources in anticipation amendments to 
add the lack of funds .The development of natural 
resources (Earth resources). Village  remained in-
dependently to give added value to the economy 
and the government as a tourist destination in the 
south .Tourist Desa Sagara prepared as an embryo 
tourist village adventures with uniqueness. Diver-
sity spot in  the village might be increase econo-
my development. Any condition that emerged in 
the community, the spirit of renewal and wish to 
change a trigger strong to implement community 
empowerment.
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